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Meet and Leverage Lexell Blue's Materials Management & Supply Chain Expertise

featuring

SCALABLE SOLUTIONS FOR
GROWTHENHANCED INVENTORY ACCURACY

OPTIMIZED SUPPLY CHAIN
EFFICENCY

IMPROVED PRODUCTION
SCHEDULING

Since joining Lexell Blue in 2016, Tim Hoefer has been a key Platinum
Subcontractor and Principal Costpoint Materials Consultant, bringing over
30 years of ERP experience in manufacturing, scheduling, production, and

inventory control. Since 2006, he has played a pivotal role in Deltek
Costpoint implementations, leveraging best practices and process
improvements. With hands-on experience as a Production Control
Manager and expertise in supply chain management, he bridges

operational needs with system capabilities. Applying Lean methodologies
like Six Sigma and TQM, Tim enhances efficiency and scalability. Certified

in CPIM with a B.S. in Management from Kansas State University, he
empowers businesses with data-driven solutions that boost visibility,

productivity, and long-term success. Based in Orlando, Florida, he
continues helping businesses maximize Deltek Costpoint’s potential.

Real-time tracking and visibility within Costpoint ensure
precise inventory control, reducing stock discrepancies and
preventing overstocking or shortages. This leads to improved
order fulfillment efficiency and a more streamlined operation.
With expertise in automated tracking and reporting, Tim
ensures businesses maintain accurate inventory levels while
minimizing manual errors and inefficiencies.

Seamless integration of procurement, vendor management,
and material planning enables businesses to build stronger
supplier relationships and reduce lead times. This results in
cost savings and a more agile response to market demands. By
refining procurement and material planning processes, Tim
helps clients leverage Costpoint’s automation tools to drive
efficiency and cost-effectiveness.

Advanced MRP capabilities allow for better resource allocation
and scheduling, minimizing production delays and downtime.
Ensuring materials are available when needed enhances
throughput and overall operational efficiency. By optimizing
MRP configurations, Tim helps businesses align production
schedules with demand forecasts and material availability for a
seamless manufacturing process.

Costpoint’s modular design ensures businesses can scale
effortlessly as they expand, adapting to new operational
requirements without costly system overhauls. This
flexibility allows companies to focus on innovation and
growth. By designing adaptable Costpoint solutions, Tim
helps businesses future-proof their systems, reducing the
need for frequent reconfigurations.

REGULATORY COMPLIANCE &
AUDIT READINESS

Automated compliance tracking and reporting within
Costpoint help businesses meet stringent government and
industry regulations. Built-in audit trails and data validation
reduce the risk of errors and penalties. With a deep
understanding of regulatory requirements, Tim assists
organizations in configuring Costpoint for seamless audits
and ongoing compliance adherence.


