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COSTPOINT PLANNING MODULE

Deltek Costpoint Planning provides business development, finance,
organizational managers and project management professionals with access to

up-to-date, accurate information. It serves as a centralized hub for developing,
adjusting, auditing, approving and re-forecasting project budgets and annual
operating plans.

BENEFITS
0 Budgeting and Forecasting

Develop and manage budgets for opportunities,
proposals and existing projects. Strategically plan
and allocate resources. Create annual operating
plans.

e Resource Planning

Ensure optimal utilization by managing
resources across multiple projects, by individual,
team or workforce.

e Real-Time Data

By seamlessly integrating with other Costpoint
Domains, Planning leverages real-time data on
costs and revenue to maintain control over
evolving projects.

e Planning Modules

Planning modules can be used or implemented
together or separately. The modules are Project
Budgeting, New Business Budgeting,
Organization Budgeting, Resource Planning and
Administration (which supports all other Planning
modules).

© scalability

Planning is suitable for businesses of all sizes,
from small to larger enterprises it accommodates
a wide range services and product-centric use
cases.

Lynda Porter is Lexell Blue's newest Platinum
consultant, specializing in the Costpoint
Planning Domain. While she is new to the team,
Lynda brings extensive Costpoint experience
with an innovative approach, responsible

problem-solving skills and strong work ethic.
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