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Who is * leidos

» AFORTUNE 500® company that brings
a mix of innovative technology and
sector expertise to customers in national
security, engineering, and health
markets.

» Headquartered in Reston, VA

» Evolved from SAIC and have a 44-year
legacy of innovative problem-solving
and customer service.

69%

NATIONAL SECURITY

14%

HEALTH

17%

ENGINEERING

» ~21,000 employees
» FY2014 Revenue $5.77B

= National Security = Health = Engineering
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Why We Did This Project

ABST legacy system was expensive to maintain, support
and license

AMaximize efficiencies by consolidating to one financial
system

ALeveraging existing functionality in Costpoint for multi-
company

ADevelop the model for future growth
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Multi-Company versus Multi-Entity

Consolidation Company Delte Cpany 1
onsoligation

Legal Legal Legal —— E—
Entity 1 Entity 2 Entity 3 Legal Legal Legal

Company Company Company Entity 1 Entity 2 Entity 3
10 20 30 ORG 1.10 ORG 1.20 PY|ORG 1.30
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Multi-Company versus Multi-Entity

Multi-Company Multi-Entity

A Provides greater separation for
master data (Vendors, Customers,
Employees, Projects etc.)

A Required if company has a different
functional currency

A Project Cross Charging requires
additional setup for IWO

A User groups can be uniquely assigned
by user based on company

A Company 1 controls database wide
settings

A Users will need to switch between
companies

12/4/2014 ©2014 Deltek, Inc. All Rights Reserved

A IDs are shared and are visible for all
entities

A Single setup of master data (vendor,
customer etc.)

A Entries can cross entities i business
process and use of Costpoint
functionality to book the inter-
company due to / due from entries to
balance each entity

A Users can create transactions for all
companies with no additional effort

A System reports potentially allow users
to see other entities data

Deltek INSIGHT 14




ITL

Leidos used the ITL to track the tasks by phase for the ITS team. We
integrated the ITS milestones into the overall project ITL.

17 Pre-conversion Activities

A Design Decisions

27 DEV Conversion Activities
A Create scripts, perform manual steps

31T DEV Functional Data Validation

A Validation and testing of test data

47 PROD launch
A After P2P (Path to Production testing)
51 PROD Functional Data Validation

A Final validation prior to releasing system to users
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ITL

A B C D E F G H | J K L M N
Seq|Task ID |Phase High Level |Task Description Sub-Task Planned| Planned| Actual| Actual|Act Task| Entity Org
#|(DO NOT Task Description Start|End Date| Start End|time Status
CHANGE) Date Date Date|(min)
1 - - - - - - * - - - - - * -
1-Pre- define what data will be
Conversion |Data Load / |uploaded vs manually
2 100| 150600 Activities |Copy keyed in {create a list) In Progress:
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Custom Stored Procedures, Triggers
and Interfaces

A As you add a new company to the database, you will need to review any
Custom Stored Procedures, Triggers and / or Interfaces that you have
deployed to determine the impact in a multi-company environment

A Does the code need to be altered to include / exclude the new
company?

A Does the code need to be altered to group the data by company i
example if PAG is part of the data and shared across the companies,
you will end up with a bad join I
company id.

A We consolidated the list of all the custom codes and then tracked the
review status, update to coding status and testing status for each one.

A Note: Testing should include all codes, not just the ones you identify as
needing updates. This will also confirm your assumption that the code
does not need to be updated for a multi-company environment.
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Custom Stored Procedures, Triggers
and Interfaces

Compile inventory of custom code
Review to determine if changes are
needed

Update custom code
Test all codes T updated and not
updated
Determine timing for new code into production
(pre or post addition of new company)
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Custom Stored Procedures, Triggers
and Interfaces

Sample of tracking for inventory of custom code

REF_TYPE REF_NAME DESCRIPTION STATUS Status ASSIGNED COIDIN  COID COIDREQ  OPTION1 OPTION 2 (IF OPTION 3
Comments CODE HARDCODED FOR FUTURE (RECOMM AVAILABLE) (IF
(Y/N) (Y/N) (Y/N) ENDED) AVAILABLE)

Stored Name of Description of |Review Code being Name of
Procedure Stored Stored in reviewed reviewer/
Procedure Procedure Progress tester

z
CODE
CHANGE
NECESSARY
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RASCI Matrix T Roles Defined

ReSponSi ble AThose who do the work to achieve the tasks

AThe one ultimately answering for the correct
and thorough completion of the task; and the
one who delegates to those responsible

Accountable

AResources allocated to responsible (unlike
consulted, who may provide input to the task,
support help complete the task)

Supported

AThose whose opinions are sought, typically
Consulted SMEs

AThose who are kept up-to-date on progress

Informed
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RASCI Matrix (continued)

A The RASCI Matrix is typically created with a vertical axis (left hand co
tasks and a horizontal axis (top row) of roles. As illustrated below

CP Costpoint [ITS Comments| TESTDB Status (Not ITS Shared | BU Responsible
Module | Screen |Table Name(s) Started, In Progress, Accounting | Services Person Name(s)
Review Required,
Completed, N/A)
S

AP Manage DFLT_AP_ACC Populate the  Review Required R A C Lucy Miller
Accounts TS AP account
Payable screen with AP
Accounts account/org

PJ Maintain PROJ_TYPE Determineif = Completed S R | C Judd Flynn
Project new types need

Types to be setup



